
Shoulder and elbow conditions 
General orthopaedic trauma 
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ACJ NON-OP / GLADSTONE REHAB PROTOCOL 
 

Phase I  Analgesia 
 Gentle active and active assisted range of movement exercises 
 Closed chain periscapular strengthening exercises 
 Sling for comfort, aim to wean out as soon as possible 
 WB < 500g 

 
Phase II 
(usually 
week 2-4) 

Patient must be comfortable with above phase before progression 
 Sling discarded  
 Aim to restore full range of movement 
 Gradual increase in strengthening exercises 
 Additional isotonic peri-scapular exercises 
 WB <5kg 

 
Phase III 
(usually 
week 4-6) 

Patient must be comfortable with above phase before progression 
 Exercises to strengthen the dynamic stability of the AC joint 
 No WB restrictions 

 
Phase IV 
(usually 
week 6-12) 

Patient must be comfortable with above phase before progression 
 Sport-specific training 
 Return to full function 

 
 

Milestones 
Week 0 to 2 - 4 No lifting >500g, sling for comfort 
Once sling off Return to driving (when safe), return to sedentary work 
Week 2-4 weeks after out 
of sling 

80% of full ROM, can return to swimming, light lifting 

Week 12 -16 Full AROM, full strength, return to full activities including 
contact sport.  
Local discomfort can persist for 6 months. 

 
 

PHYSIOTHERAPY FOLLOW UP RECOMMENDED WITHIN 2 WEEKS 
 
 
 
 
The above protocol is based on the following article: 


