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ACJ STABILIZATION REHAB PROTOCOL 
 

Day 1-3 
Weeks 

• Sling 3 weeks 
• Provide advice on sling management and axillary hygiene 
• Education on post-operative pain management 
• Postural education 
• Neck, elbow, wrist & hand exercises 
• Closed chain active assisted exercise up to 90º (avoiding AC joint 

movement), rotation as comfort allows 
• Begin isometric strengthening in neutral 
• No horizontal adduction/cross flexion 
• Do not force or stretch 

 
3-6 Weeks Patient must be comfortable with above phase before progression 

• Sling discarded (as per individual post op instructions) 
• Progress to active assisted range beyond 90º 
• Gentle strengthening below 90º 
• Dynamic cuff and scapula control within safe range 
• Don’t force HBB 

 
6 Weeks + Patient must be comfortable with above phase before progression 

• Progress active assisted to active through full range 
• Begin active movement above 90º 
• Progress strengthening through range 
• Ensure dynamic scapula and cuff control through range 
• Ascertain functional goals and progress exercises as appropriate 

 
 
 

Milestones 
Once sling off Return to driving (when safe), return to sedentary work 
Week 2-4 weeks after out 
of sling 

80% of full ROM, can return to swimming, light lifting 

Week 12 Full ROM, 90% to full strength, can return to manual work and 
heavy lifting 

Week 16 Full AROM, full strength, return to full activities including 
contact sport 

 
 

PHYSIOTHERAPY FOLLOW UP RECOMMENDED WITHIN 2 WEEKS 
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